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Where the Council spends money 2014/15 - £315.5m - gross
spend before taking account of income

Funding Capital
Projects/Charges £3.57m 1.1%
(13/14 £4.57m)

Retained Business Rates Tariff
Payment £9.65m 3.0% (13/14
£9.47m)

Refuse Collection & Disposal
£13.80m4.4% (13/14
£13.89m)

QOther Services and Balances
£29.81m 9.4% (13/14
£27.65m)

Housing, Environmental &
Consumer Services £9.76m
3.1% (13/14£9.71m)

Children's Services £40.93m
13.0% (13/14 £45.05m)

Libraries Recreation & Tourism

£15.91m5.0% (13/14
£17.00m)
Dedicated Schools Grant
Spend £77.80m 24.7% (13/14
Planning, Transport & £75.66m)

Economic Development
£18.49m 5.9% (13/14
£18.77m)

Highways £9.42m 3.0% (13/14

£9.28
m) Adult Social Services £78.83m

25.0% (13/14 £85.84m)

Public Health £7.48m 2.4%
(13/14£7.28m)



Where the money comes from to pay for all the
services 2014/15 - £315.5m

Adult Social Services specific
grants and charges £25.10m
8.0% (13/14 £27.19m)

Public Health grant £7.48m
2.4% (13/14£7.28m)

Planning, Highways and Car
Parking Charges £13.32m
4.2% (13/14£13.24m)

Children's Services specific
grants and charges £12.09m
3.8% (13/14£12.09m)

Council Tax £72.63m 23.0%

(13/14£71.34m) Museums, Leisure, Recreation

& Tourism £14.75m 4.7%
(13/14£14.50m)

Retained Business Rates
(Before Tariff Payment)
£30.61m9.7% (13/14
£29.73m)

Property rental and fees
income £16.50m 5.2% (13/14
£16.25m)

Housing and Environmental &
Consumer Services £2.16m
Dedicated Schools Grant 0.7% (13/14 £2.16m)

Government Revenue Support
DSG) £77.80m 24.7% (13/14
s £75.66m) b Grant (RSG) £26.47m 8.4% Operational Services and other

(13/14£31.11m) income £16.54m 5.2% (13/14
£23.62m)




il Statutory Framework

Many activity fees and charges governed by
specific regulations e.g. planning, licensing,
environmental protection, adult services etc.

Some specific powers around Commercial Estate,
Heritage, Parking, Leisure etc.

Pre-2011 all other trading and commercial activity
generally limited by Goods and Services Act —
ability only to trade at “spare capacity”.

Localism Act 2011 provided Council’s with a range
of powers — General Power of Competence

New commercial activity allowed but must be
delivered via a Company or Community Benefi
Society
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Bath & North East
Somerset Council

Income 2014-2015

e

Parking Commercial | Crematorium | Pre-app Guildhall
Income Estate £940k Planning functions
£9.8m £15.1m Advice £98k | £170k
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Bath & North East
Somerset Council

Income 2014-2015

THERMAE ™ &
BATH SPA

1 = Bk b = -.Mf l:! pE| ,-; e S
Building New retail | Advertising | Council run | Letting Thermae
Control units £106k museums | office Spa £770k
£429k Keynsham and space to

(vgiilrll be £240k galleries partners

?Orwgrds) £15m £448k
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Bath & North East
Somerset Council

West of England City Region Deal-

Growth Incentive

mmm | WO separate but linked parts

* £1.17 bn Growth Incentive Proposal — NDR Pool (4
U.A.s)

* £1 bn Economic Development Fund (LEP)

= Pool distribution

* Ensuring no individual council is worse off & operating
costs

 Investment in projects which promote economic growth

» Assistance with demographic pressures as a result of
economic growth
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Bath & North East
Somerset Council

Opportunities

City street furniture
” and ICT wireless
J networks

Solar Panels on
roofs- hydro- B&W
Community Energy

} Energy Company

" Housing
vy development
LSs company

Hotel development m Health sector

U property
> company development

p 1% /.s

Tourism related

{"e Regeneration
charges — legislation '

@4 Trading Companies W related development

/¢4 More commercial
! estate acquisitions
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s What we are doing

= Use of cash flow.

*= Lean reviews.

= Simplifying and Standardising.

» Shared services.

= Bringing some services back in house.
= Externalising others eg leisure.

= Asset transfers.

= Training to develop commercial skills and
business partnering

» Strategic Review identifying ideas and
opportunities.
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